EEHOA Annual Meeting - April 6, 2014

President - Jim Groff

Vice-President - Steve Ulrick

Treasurer - Rufus Forrest

Board Member - Lawrence Pierce

Landscaping - Larry Wolfe

Attendance - 48 needed for quorum

26 attendants.  43 proxies.  Total of 69, which exceeds quorum requirement, at 72%

Recap from meeting one week ago:

Officer Mattson from Wichita PD came to speak.  Officer Hall came as well.
11 incidents in the past year.  Some of the incidents reported were actually from Sierra Hills incidents.

Homes can be placed on vacation watch with the police department.

Jim Skelton, County Commissioner, 3rd term, came to discuss items of interest.
Previously on Wichita City Council and the military.  Has a degree from WSU in international business.

Sedgwick County provides basic services in rural areas.  Some county road maintenance, drainage, animal control.  Parks, zoo, correctional facility, mental health section, tag office, 911, bridge maintenance, code enforcements, spray the right-of-ways for weeds, etc, prioritize federal projects (such as the Kellogg expansion), infrastructure issues.

Dion Avello, Mayor of Derby, came to speak as well, as he intends to replace Jim Skelton after January 2015. 

Quorum not reached.  35 of 48 needed.

Meeting adjourned.

Meeting outline from President Jim Groff included on next page.
The county owns and maintains our neighborhood streets.

Financials motioned and approved.  Approved.

Motion to select board member as is.  Mentioned, seconded, approved.

Larry Wolfe checked the sprinkler system yesterday and all is going well.  May try to mow a couple of areas more frequently.

Please do not water on Wednesday afternoon/evening or on Thursdays at all, as Thursday is our mowing day.

New liner placed in pool last year due to a hailstorm.  Everything repainted and double drain added.  Damage due to use of pool cleaner pole in the liner and the gutters of the clubhouse.  New furniture being purchased.  Need new signs.  

Social activities for the neighborhood discussed.  Positive response, so something may be planned for this year.

Meeting adjourned.

                                   2014 Annual EEHOA Meeting #2                  April 6, 2014

Welcome All and Thank You for attendance! 

Jim Groff-Pres.

Steve Ulrick- VP/Sec. 

Rufus Forrest- Tres. 

Board Member- Larry Pierce

Last Sunday 3/30/14 was our first attempt to have our 2014 HOA meeting, but due to lack of attendance and Proxy’s the meeting had to be rescheduled to today-4/6/14.

(We had 22 Lot owners in attendance (plus 1 forgot to sign in) and 13 proxy’s- total 35—needed 48 for a quorum.) Thus rescheduled meeting to 4/6/2014.)

IF YOU HAVE TO LEAVE THE MEETING EARLY—PLEASE SIGN A PROXY FOR VOTING.

We had Police officer Mattson and Hall in attendance to give update on 1 mile radius and area update for YTD crimes—very low crimes thus far.  Ending Message --Be observant  and call 911.

Also-County Commissioner Jim Skelton and future running member Dion Avello- current Mayor of Derby- stopped by and addressed various projects the county is working-and we discussed a desire for street care on the snow days of winter. Also to patch cracks and try for new street re-surface.

OPEN THE MEETING FOR BUSINESS IAW THE EEHOA BYLAWS:

1. Call Sec. Steve for roll count of attendees and Proxy’s to confirm we have a Quorum of 48 or more. ( 50% of 96 Lots)- So noted in the minutes.

2. Record in the Minutes that we have proof of notification of this meeting to the Homeowners.-via Email or US Postage.

3. Last year’s 2013 HOA Meeting Minutes were approved as written by the Board -and we need a Homeowner to make a MOTION TO ACCEPT as written—( and were emailed out soon after the meeting, and can be found on our Web-Site),  AND a Second  for HOA approval – All in favor YA-or count-All opposed NA-or count-  (Motion Carried.)

4. There are NO past un-approved Minutes to report.

5. Report of Board Officers to HOA:   Jim Groff- Fairly Painless 2 years of serving and we- with the help of others-many in here- try do our best.  Special THANKS to Larry Wolfe –Landscape Comm. Chair,  Susan and Rufus Forrest-Pool –Club House Comm. Chair,  Donna Pierce, and Ruth King-Welcome Committee,  Lee Sailsbury-Chair- and Greg Hofmann-Architectural Comm.  We need Volunteers for the Social Comm. this year to stir up some neighborhood activities for socializing… Restart the neighborhood annual clean up the trash day. Always feel free to pick it up when you see it around the ponds, streets, and drainage paths.  

We got the pool liner damage repaired, (new business discussion  on Cameras) ; HARRY Street commons entrance fence boards replaced and painted –(budgeted $4K and spent $2,700-Thanks-L.W-J Taton- and any others that assisted Larry) ;  Completed concrete drainage ditch work in Phase 2 under an approved Budget of $21,000 and actual spent $18,964. (Larry W. managed the job- prepaid for near a third the job to get all done at once for a HOA savings while we were collecting the special assessments-(maybe not to smart splitting Special Assess up under a two payment program-Spring and Fall?) ; Re-graded some eroded  areas of commons and sowed grass seed in bear spots --need just some rain.. and placed more stone in erosion run off areas into ponds;  Homeowners Plant a TREE Program—Homeowners planted 17 trees in their yards, and HOA planted 5 for dead tree replacements in commons. Hope to do more in this year budget if possible. And-- Thanks to Bob Mc Connell and Connie Marcotte for watering the new trees in the Commons. ; Replenished all the mulch in the common areas and club house/pool area; Street signs-Slow Down- NO SOLICITING,   and still working on more traffic flow issues form Sierra Hills. ;  AND HAPPY HOMEOWNER FEED BACK ABOUT DUES PAID ON 1 MARCH VS 1 JAN.—AND NO ANNUAL INCREASE THIS YEAR!!

6. Rufus Forrest- Present Treasures Report for 2013 ended-- and 2014 Budget.

The Board has approved last year’s financials, and has approved the 2014 Operating Budget.  After Rufus overview and presentation, open for discussion- AND then we would like to have a MOTION made to APPROVE as Written and A SECOND. ALL IN FAVOR SAY --YA-or count—OPPOSED NA-or count--,( Motion  Carried!)

7. Steve Ulrick-VP/ SEC.   Comments?  Email address and Phone numbers for HOA Roster update…

8. Election of 2014 EEHOA Board of Directors--  The current Board of Directors- as present here-have individually Volunteered to be nominees  to serve another term on the Board in 2014.  As reminder- After the Board members are elected, the Board will choose the Officers of the Board, and only 3 Officers are the voting Board members. The floor is open for any other homeowner nominees that wish to join the EEHOA Board with an upcoming vote of approval? --)—(Name and address)---  Need a HO Motion to accept and appoint the Nominees for 2014  Board Members as presented —A SECOND—All in favor-YA/NA –count-(  Motion carried  ).

9. Committee Chair Reports: 

Larry Wolfe—Landscape/Grounds;

Lee Sailsbury or Greg Hofmann-Architectural;

Susan-Rufus Forrest-Pool/Clubhouse

Donna Pierce-Ruth King- Welcome Comm.

Social Comm. volunteers needed…

Board Member- Larry Pierce- Any Comments?

10.  Any Unfinished Business?

11.  Any New Business?- Pool Security Cameras—Board to pursue options.

12.  Art. V-Sec. 6. Of the By-Laws Allow for Any comments from any Homeowners—as we the Board as well..?

13.  Adjourn—I would like to ask for a Motion to adjourn this Annual EEHOA meeting..  (Motion made by Pal Rao) and—Need SECOND- All in favor-YA-NA- (Motion Carried.)

JG-

